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100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

ég Fort Ord Reuse Authority

BOARD OF DIRECTORS MEETING

Friday, July 8, 2011
3:30 p.m. Carpenters Union Hall
910 2"! Ave, Marina (on the former Fort Ord)

MINUTES
CALL TO ORDER AND ROLL CALL

1% Vice Chair/Mayor Edelen called the July 8, 2011 Board of Directors me

Voting members present (Quorum present at call to order)

Mayor Pendergrass (City of Sand City)
Mayor ProTem Kampe (City of Pacific Grove)
Councilmember Brown (City of Marina)
Supervisor Parker (County of Monterey)
Mayor McCloud (City of Carmel-by-the-Sea)

Arriving after the roli call: Jim Cook (County of M,
Absent: Chair/Supervisor Potter (County of Montere hofner (City of Seaside)
Councilmember Barrera (City of Salinas). |

Ex-Officio members present:
Graham Bice (University of Califo
Monterey Bay (“CSUMB”)), Vickid
Realignment and Closure (“BRAC
COL Darcy Brewer (United State
(Marina Coast Water Di

Marker (California State University
College (“MPC")), Bill Collins (Base
Jransportation Agency for Monterey County (“TAMC”)),
) rag 7# Congressional District) and Director Ken Nishi

); Nicole Charles (27" State Assembly District).

ey Peninsula Unified School District), Hunter Harvath
m the 15" State Senate District.

'SIANNOUN EMENTS/CORRESPONDENCE — Chair/Mayor Edelen

rewer a Resolution on behalf of the FORA Board members commending him for
vided to the military community, members of the public and to the FORA Board.

sd for approval of the Resolution, seconded by Supervisor Parker and the
imously. Executive Officer Houlemard noted the demolition of Building #4470
ortheast corner at the intersection of Gigling Road and Maimedy Road in the
that the building removal should be completed within three (3) months under
with Granite Construction.

an agree

PUBLIC COMMENT PERIOD - LeVonne Stone thanked COL Brewer for his service. She also thanked
Stan Cook for his help with the Fort Ord Environmental JTI (Job Training Initiative) program and asked
Board members to keep the graduates of in mind when filling jobs. She said that she looks forward to
getting students placed and hopes for many more training programs such as these to be provided to the
community.



5. CONSENT AGENDA

a. June 10 Joint FORA/MCWD Board meeting minutes

b. June 10 FORA Board meeting minutes
Executive Officer Houlemard asked the Board to hold over the joint meeting minutes and accept them
after receipt of today’s meeting minutes at the next joint MCWD/FORA Board meeting, further noting
that some technical corrections needed to be made. Mayor McCloud made a motion to hold the
Joint Board meeting minutes for a period of 60-days and to accept the (regular) Board meeting
minutes, Supervisor Parker seconded and the motion carried. g

6. OLD BUSINESS
Approval of the FY 2011/2012 — 2021/2022 Cap|tal Improvement Proqram (

Facilities District (“CFD”) fee amount to $33,700 per new resid
for all other fee categories would translate into a total fee colle

the Board’s resolution to adjust the CFD fees. Chair
asked for confirmation of the building removal
Mr. Endsley confirmed that the CIP document
stockade in future years. (PowerPoint pres
made a motion to approve FY 201 11201% , apital Improvement Program, seconded
by Councilmember Selfridge and the m ‘

g for the stockade in Marina.
unds allocated for the

a. California Central Coast Veterar

placed in the endowment wi ahfornla in order for the state to proceed with ItS
application for federal const
: i 9 and which has gone thru the State Assembly,
State Senate, and will likely be signed into law in September
zid this would allow FORA to become the contracting agent
aid that if the August 15 deadline is not made this year,

t Agreement Amendment No. 4
e al owerPomt presentation (attached) regardmg the Preston Park budget which has

y beer
Ig the Board for the following:
nduct Public Hearing/Deliberation considering Preston Park rates.
ove Management Agreement Amendment #4 (although Marina and FORA versions slightly
differ in interpretation but close enough in agreement for Board approval).
3. Concur in Alliance rent increase recommendation.
4. Consider continuing budget approval deliberations to August allowing resolution of outstanding
items.

Mr. Endsley reported that the City of Marina rescinded its previous budget approval in order to
reconsider at a future City Council meeting. He said that there are a couple of budget issues and said
that staff would recommend continuing the budget approval to the August meeting to allow staff to
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9.

work through those issues. Mr. Endsley stated that as part of the agreement with the City, the
Preston Park budget has to be disapproved by FORA by a date certain (July 1) otherwise it is
considered automatically approved. Mr. Endsley said that by pro-forma FORA sent the City a letter
formally disapproving the budget because there were a few line items that needed clarification. He
said that specifically, FORA staff requested any major capital improvement expenditures be
postponed until the disposition of Preston Park could be determined. Mr. Endsley reported that both
parties agreed that any emergency health and safety issues be approved. He said that the recent
budget submitted by the City had differed from the initial budget presented to FORA staff on May 11,
2011. Mayor Pro-Tem O’Connell said that the Council (of Marina) will reconsider t e 28 deC|S|on
by the 19" of July. Mr. O’Connell concurred that the City was in agreement wi
management agreement. As to ltems 3 and 4 (outlined in the presentation),
hold those over to the August FORA Board meeting. Mayor Pro-Tem Kamp

O'Connell said he understood that while FORA wanted to limit im
and safety, the City considered improvements to include such iter

said that he hopes the City and FORA staff can resolve the is
commented about the management agreement wording. Mr.

r d on maintenance and/or
improvements. She also asked where these:fll & ition of the property is

resolved. Mr. Houlemard stated his conce !
retaliation to FORA as the owner of Presto
should be taken immediately to Marina sta

e are serlous charges and that they
oile. He said that there is a reserve
eep of the property and urged Ms.

Council. Chair Edelen enco od i S ir concerns to the FORA staff. Mayor
Pro-Tem O’Connell made ‘a moti ; Board to approve ltems #2 and #4 seconded by

concur regarding the N or #3) recommendation be put over to the
August FORA Boa ' ed by Councilmember Brown, motioned carried.

NEW BUSINESS -

EXECUTIV RT - Executive Officer Houlemard stated that most items were for
informati hted the following: Item 8a.Outstanding Receivables — Controller
Bednarik, Rey Oaks continues to pay interest and the City of Marina portions of

r Parker made a motion to accept a 50% payment from the City of Marina for
r Pro-Tem O’Connell seconded and the motion carried. Supervisor Parker

Washington and will be attending the ADC conference in Norfolk, Virginia. Mr. Houlemard noted Marina
member Doug Yount will also be attending the conference. ltem 8f. Fort Ord Reuse Authority FY 2010-11
Annual Report — Mr. Houlemard presented the annual report for the FY 2010-11 which provides a
summary of accomplishments over the past year. Mayor McCloud asked if the report will be made
available online and Mr. Houlemard confirmed.

ITEMS FROM MEMBERS - none
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10. CLOSED SESSION — Real Property Negotiations: Preston Park sale

11. REPORT OUT OF CLOSED SESSION - The Board gave direction to the Executive Officer for action to be
taken in mediation. The Board asked the Preston Park sub-committee to: 1) Look at terminating the
agreement with the City of Marina as agent, 2) Take action to retain title to Preston Park under the FORA
Act, and 3) Demand an accounting for the 2010 Preston Park budget. Upon a motion made by Mayor
Pro-Tem Kampe and seconded by Councilmember Oglesby, the Board a reed to consider
spending up to $38,000 toward the cost of mediation.

12. ADJOURNMENT - Chair Edelen adjourned the meeting at 6:19 p.m.

Minutes{prepared by Daylene Alliman, Deputy Clerk
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